
THE HUB SANDBOX  
A CBaSE and CESI Entrepreneurship Program 
 
Apply to The Hub Sandbox for your chance to: 

• Tackle food waste and decrease food insecurity in Guelph-Wellington, 
• Get hands-on experience validating and launching a business idea, 
• Learn principles of entrepreneurship, small business administration and community 

engagement, 
• Receive up to $5,000 in funding. 

 
THE HUB SANDBOX: A chance for University of Guelph students to get hands-on entrepreneurship 
experience and make a positive impact in the Guelph-Wellington community. The Hub Sandbox brings 
together community engagement and social entrepreneurship best practices to address community-
identified needs and represents a one of a kind opportunity to work with an established change maker. 
This year we are proud to be teaming-up with The SEED Community Food Project to tackle food waste 
and improve food security in our region. 

THE CHALLENGE: How can we create compelling food offerings using rescued food?  

People often think that picked over, unselected, overripe and spotty produce can only be given to food 
banks to feed hungry people. The SEED and its partners see things differently. They believe rescued food 
is an opportunity to:  

• Turn unappealing ingredients into appetizing meals and products 
• Support youth facing barriers to employment by involving them in meaningful work 
• Create a place where everyone – whether they are food insecure or not – can enjoy the food on 

offer 
 

THE IDEA: The SEED Community Food Project is launching a new social enterprise called the Upcycle 
Kitchen. The Upcycle Kitchen is envisioned as a multi-purpose kitchen and micro-processing facility 
based in Guelph. Rescued food that is not suited to redistribution through hunger alleviation programs 
will be transformed into inventive meals that will be sold in a front-of-house café and/or through small-
scale catering services. Processing activities will convert surplus food into products like chutneys, canned 
fruits, dehydrated vegetables, soup and dip mixes, and soaps.  

 
PROJECT DETAILS: 

• Two students will form the “Upcycle Kitchen Team” with a staff member from the SEED. The 
Sandbox is open to all students from every college. Applicants are not required to have a 
technical understanding of food processing or any other technology. 

• The Upcycle Kitchen team will participate in the Hub Entrepreneurship program, with additional 
weekly mentorship in social innovation and community engagement provided by the 
Community Engaged Scholarship Institute. The Hub program meets every Wednesday between 



September 5 – December 5 2018 and more details can be found at 
www.uoguelph.ca/cbase/thehub. 

• During the Fall, the Upcycle Team will be directly involved in a range of entrepreneurial 
activities, from prototyping products to launching a lean version of services, and using an active 
lean canvas to refine and develop business models.  

• The team will decide how to allocate funds. A maximum of $4,000 can be used to support each 
student team member’s participation ($2,000 per student, to cover living costs and other 
expenses that would otherwise preclude their participation). Remaining funds must be used to 
cover project / business related costs. 

• Each student is expected to commit 10-15 hours per week during the Fall semester. 

 
APPLICATION PROCESS: 

Please send your applications to cbase@uoguelph.ca with the following information by 9am, 
Wednesday August 22nd, 2018: 

• Subject line: I want to join the Upcycle Kitchen team! 
• Resume 
• 1 paragraph stating your interest in the project 
• 1 paragraph stating why you are a good fit for the project 

This opportunity is available to ALL University of Guelph students. Ideal candidates will: 

• Have professional experience in their field of study (paid, for academic credit or as a volunteer), 
• Be able to work cohesively in a team, 
• Have demonstrated experience delivering results for clients or community partners.  

Two students will be selected. A short-list of candidates will be contacted by e-mail to set-up an 
interview. Interviews are planned for August 27th and 28th, subject to availability of shortlisted 
candidates.   

 

http://www.uoguelph.ca/cbase/thehub
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