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Bgckground Phase One Phase wo
nformation Online survey soundfaple Discussions
In spring 2018, the University of Ihe survey asked past, current, Representatives from communify
Guelph conducted @ and prospective communify organizations engaged in
Community Needs Assessment oartners abour thelr own needs roundfable discussions fo
around experiential Learning and experiences in working with address some of fhe key themes
(EL) Partnerships which sfudents, faculry, and staff fhrough 'har emerged from fhe survey ano
consisted of two phases. EL ar the University of Guelph. [0 mMake recommendaarions.

“hase One: survey Resulfs

84 represenfarves from communify organizations responded (o the survey
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Community Partner Relationships Existing Partnerships by College
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Capaciy of Current and Pofenfial Experienfial Learmning (EL)
Carnerships @

O
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of current, past, and potential partners
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significantly
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In their organization

No Capacity (4%) B Minimal Capacity (11%) [l Some Capacity (43%)
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'Students bring e Organizations said they gained

fresh perspectives, new perspectives through the ex
oartnNerships

QOUtthI energy e Benellls were derived from sfudents’ energy,
and knowledge Of Knowledge, enfhusiasm, and posilfive affifudes.
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Current Challenges in Experiential Learning (EL)

Making the Right Connections

semesters.

Student Preparedness

Community partners expressed that their experiences with students va

degree they often need.

Poor Quality Outputs/Results

accountability for the quality of final products.

Resource Challenges

resource issues related to capacity for experiential learning.
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Community partners expressed challenges around knowing who to contact at the university
and/or who or what department is best to connect with across various types of partnerships
and projects. Respondents identified a need for: support in facilitating connections and better
matching of student skills with organizational needs; assistance with scoping appropriate and
feasible partnership activities; and creating longer-term connections across multiple

ried depending on

students’ level of motivation, skill, and professionalism. Sometimes students require more
supervision and assistance than is practical, or struggle to work independently. Overall, major
challenges included lack of staff, time, funds, and space to train/supervise students to the

Inconsistency of results was named as a main challenge, particularly when work produced was
of poor quality and required significant supervisory time and energy. Respondents articulated
a need for clear expectations between students and organizations, and student ownership and

Respondents cited minimal/sporadic funding, limited physical space, limited staff as common



“hase Two: Community Roundfable

How can we ensure that partnerships connect the right people at the right time so that everyone gets
what/who they need?

Connectors Regular networking events
Point people at the university Opportunities to connect with
to help connect them to the people to learn and share
right person. ideas for collaboration.

Multi-formatted tools Tagging

Online portal for connecting Help ascertain suitability by
to EL opportunities and type of activity, area of skill
students that align

: > development or topic.
with organizational goals.

What level(s) of preparedness and/or supervision are reasonable to expect, and how can those expectations
be better met?

Partner preparedness
Clarity of investment
required, and
desired learning outcomes.

Student orientation

Clear understanding of <Eﬂ
accountability and

organizational context.

f;> Detailed work plans
Agreed upon timelines for
Student deliverables.

Readiness

How can we ensure that the resources required for effective campus-community partnerships are sufficient,
and the investments of resources are aligned with the value of the results to all parties involved?

Support team <'N

Improved communication to
support a mutually beneficial

Provide support and Investment relatl.ons.hlp .
oversight of longer-term Required Early communication to provide
planning, and carrying space fqr partners ’go negotiate
forward project ideas. and define level of investment,

goals and timelines.

How can we maximize the likelihood that the intended outcomes for the student, the university and the
community partner are consistently achieved?

Clear and consistent Student orientation

expectations
Pre-placement preparation
on workplace
professionalism and culture.

Written agreements with
tangible goals.
Quality assurance

Open Communication
Accountability of university
to meet promised

Regular check-ins, and face-
to-face meetings.
deliverables.




